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Abstract

Analysis and Improvement Plan of Local Government’s Life—Rebuilding Support
Programs for the Older Generations

Kim, Daewook

As the nation's elderly population is gradually increasing, the need for policy support for them
is being raised. The purpose of this study is to analyze the current local government programs for
supporting older generations and explore ways to improve the life-rebuilding projects. For the
analysis, we investigated the perceptions of the project managers and users of the project. Our
analyses focus on the aspects of a business plan, project management, and performance
evaluation from the supplier's perspective. From the perspective of the consumer, we analyzed
business awareness, project priority, and quality of service. Our results imply that the local
government must arrange priorities of some of the sub-projects, review redundancy with existing
projects, re-adjust personnel and organizations in charge of projects, establish an appropriate
performance evaluation system, and actively promote projects. Based on our findings, we suggest
project improvement plans in terms of planning, management and performance evaluations for

the preparation and diffusion of projects by local governments.

Key Words: Local Government, Older Generations, Life-Rebuilding



