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Abstract
A Study on the Management and Improvement of Local Subsidies

Ryu, Minjung

The purpose of this study is to examine the status of local government subsidy management,
and to suggest problems and improvement plans. The analysis criteria to understand the status of
local subsidy management were divided into project plan, execution management, and ex-post
evaluation.

First, in terms of the project plan, we focus was on 'Is the local government preparing
standards so that the self-examination of subsidized projects can be sufficiently conducted,
various departments review the project in a substantial way?'. As a result, it was found that local
governments did not properly compose criteria to review feasibility while conducting
self-examination of local subsidy programs. As well as only the project department reviews the
feasibility, and the other departments are not reviewing.

Second, in terms of the execution management, we focus was on 'Does the local government
conduct pre-audits prior to the execution of subsidized projects?'. As a result, the standards for
the projects subject to pre-audits by local governments are not clear.

Third, in terms of the ex-post evaluation, we focus was on 'Is the local government preparing a
standard so that the sub-project performance evaluation can be performed sufficiently, so that
various departments participate in the evaluation and feedback the results?'. As a result, the
performance evaluation standards are comprehensively set, an objective evaluation cannot be
derived. And the performance evaluation score is very high on average by letting the project
departments take full responsibility for the performance evaluation. Also the results of

performance evaluation are not reflected in budgeting.

Key Words: local subsidy, self-examination, pre—audit, performance evaluation, subsidy
management



