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Abstract

How to Improve Flexible Work Arrangements in the Post-COVID era?
Improving Human Resource Management System in the Public Sector
Focusing on Local Government Agencies in South Korea

Lee, Jaeyong

Kim, Jungsook

Despite the importance of flexible work arrangements in the public sector during the Covid-19
pandemic, previous studies have focused on verifying the relationships between flexible work
arrangements and organizational performance (or performance-related variables) and case
analysis. This study aims to identify the current status and difficulties of using flexible work
arrangements and presents improvement measures for the practical activation of the system.
Based on Weisbord's six-box model, this study uses mixed methods to derive analysis criteria and
identify flexible work arrangements and related environments at a local government level
Specifically, this study analyzes the current status of 243 local governments in South Korea, the
perceptions of public employees, and problems related to the operation of the system based on
in-depth interviews (IDI). The analysis identifies problems derived from relationships, leadership,
support devices, and rewards. It also suggests practical alternatives to improve gaps and peer
work, as well as negative perceptions of flexible work arrangements, issues with hardware and

software support in remote work, and insufficient compensation systems.

Key Words: Covid-19, flexible work arrangement, remote working, local government, Weisbord's
six—box model



