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1. 7|187tX & (Entrepreneurial Advocacy)
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2. MA7HEE2](Managing Policy Development)
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3. &&(Negotiation)
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4. 3™ =9It AtS|H stE 2 2|4 (Public Deliberation, Social Learning, and
Leadership)
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5. SSEE O g0t MEFXN QAL S (Public-Sector Marketing and Strategic
Communication)
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Abstract

How Could the City of Seoul Launch the Late-Night Bus Services?:
A Political Management Perspective

Jung, Suk Ho
Lee, Jung Wook

The Seoul Metropolitan Government announced in late 2012 a plan to launch late-night bus
services in an effort to address a severe shortage of night-time taxis. Although viewed by many as
creating value for citizens, the City of Seoul had significant difficulty launching the services due
to strong opposition from taxi operators, who considered themselves as the sole legitimate
service provider of transportation during late night time. When the President Lee Myung-bak
vetoed in early 2013 the revision of the Public Transportation Law, which was to grant the status
of public transportation to taxis, the taxi industry's resistance to the city’s night-time bus plan
became even stiffer. In such a situation, how could the City of Seoul start to provide the
late-night bus services to its citizens? This study uses M. Moore’s (1995) political management
perspective as an analytical framework. This perspective prescribes that public managers, in
order to gain legitimacy and support for their policy initiatives from the authorizing environment,
should be able to successfully put into practice a set of managerial strategies: entrepreneurial
advocacy: managing policy development; negotiation: public deliberation, social learning and
leadership; and public-sector marketing and strategic communication. The case analysis reveals
that the city government was effective overall in doing these political management activities. The
city turned out to be particularly skillful in managing policy development and negotiation: it was
able to develop optimal night-time bus routes by creatively using evidence from big data, as well
as by running a series of pilot programs; and it was able to strike a deal with the taxi industry by
strategically associating the introduction of late-night bus services with issues such as taxi fare
increases and taxi service improvement. Facing strong opposition from influential interest
groups, many cities and localities are currently having a hard time moving their policy initiative
forward that they believe would create important value for their people. This case study provides

policy management implications for such cities and localities.

Key Words: Late—night Bus Service, Seoul Bus, Public Transportation, Political Management,
Policy Management



