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Abstract

An Institutional Analysis of Seoul City’s Village Community Project:
A Case Study of the Rooftop Gardening Project of B Apartment Complex 2

Choi, Ji Min
Hwang, Sun Young

Kim, Soon Eun

This paper critically analyzed the Seoul city’s village community project by conducting a case
study about the complex 2 of B apartment. This apartment is physically and socially isolated and
composed of heterogeneous and vulnerable members such as North Korean defectors and older
people. We assumed that a collective action for recovering the local community has been
implemented through a cooperative rooftop gardening development project. We used the IAD
framework (Institutional Analysis and Development framework) to analyze this. The analysis was
performed on two different factors: the exogenous(physical characteristics, community attributes,
behavior rules) and an endogenous aspect(status of the act). From analysis, we found that the
official rules of primary local government affect rental apartment’s rooftop gardening project.
The unitary support policy for village community building of Seoul has resulted in shifting
responsibility of rooftop gardening management to the leader(a tenant representative), instead of
a proactive voluntary participation of community members. Seven operation rules that operate in
the context of the action is set unilaterally by the leader who is substantially responsible for
business operations, not by residents in an endogenous manner. This negative evaluation
indicates the possibility that the cooperative project will not survive after the end of local
government's support. All findings take together, we suggested the alternatives to improve

current Seoul city's village community project.

Key Words: village community project, analysis of collective action, Institutional Analysis and
Development framework, policy evaluation, social capital



