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Abstract

Introduction and Application of ‘Readiness Assessment Checklist
for Successful Model of the Community Center’ for Revitalizing
Dong Community Center

LEE, Jeong-Seok

The purpose of this study is to review the necessity of introduction ‘Readiness Assessment Checklist
for Successful Model of the Community Center’ as a tool to check a business model which is suitable
for ‘Eup, Myeon and Dong Community Center’ for vitalizing the Community Center. Then it is
discussed how to develop and apply the Readiness Assessment checklist. The need to introduce the
Readiness Assessment checklist is to complete the unfinished system design and to create suitable
success model by participation of Community Center members. The Readiness Assessment checklist
is consisted of 10 questionnaires in each successful model which is for inducing positive responses
from the respondents as well as various considerations for each type. Lastly, it is surveyed about
Community Center members on ‘the Readiness Assessment checklist’ which is composed with a
total of 70 questionnaires. With this survey result, the means of each model cases is derived by
statistical analysis and graded in 5 levels as A~D and F. The lower grade is the less suitable model
for Community Center, and vice versa. Each Community Center needs to find countermeasures for
each grades. It might be better to enforce by selecting within the two models(grade A~B) as

considering possibilities of selection and feasibility.

Key Words: Dong Community Center, Revitalization, ‘Readiness Assessment Checklist for Successful

Model of the Community Center





