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Lol & *EMTQ A == A2 A % B7HA T w544 JAEEE AlE
FomMN 2AFHU] 7|5 1F5ke AL FA o7 g

ol= AT LSS AT T2 AT AL ko] et HAFo = ofofd Aolgh= 7

7} 229182 FAAZ & Ytk 7o) &(Vroom, 1964)3 22 A YUES] 735014 PeiE

WASH] et FAAA = 71%6&4 tigQlol2olA ZAE 2 5 AHERsF, 2010:473:
U-3, 2012:116-117; 3t5ll4= 3, 2014:148).
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2000:201)°3L #t}. Aapet HAFOl AAVF 2AFHHUS] TS AFShH=
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9] 8315 7dfs}7] o] -2 SHo| Ut (Perry et al., 2009)

T, A REEE A= Aol fish Aolet #o] 2ART Al EE A4S #
Aigols w2u &fol weEk Al A, 24 5o& F33E 4 A (Carrel et al, 1995
519-529; 2.4, 2000:195-196; | S1&f, 2010:273). 7HJAJAFAI= A2 HFzrol T2 VA
b2 YAE 57150 avprt JdsaAE T A YA Foi (e A - o] F<, 2014:167).
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J
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HAAS g A& o2kl stk (Meyer & Rowan, 1977).
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E3H TS BAAZY gAEF tigt B4Z AlEgt AtE2 Ao 231 jlom o
29 ATE2 A4 BAA LA Ueths dAEY @4 &S vA= 89S A5t
=t 23& 05, 2010, BFE, 2010, AFH- 3874, 2014 ). 71& 4= UASH
= oF7|5t= 8 8RI0E Ax=A FP3HE A A5l U=, BAE(2010) FFF2olA A4
BEY AR E, A AEe VLT 2245 A4 AR gAEGC] S =
EA4AIE AAFT B3 59(20109]) Aol E FE3FEEY A= AHH TR2A
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2007; stell4=- BB 2, 2014; ©1FF, 2016 ). ol T AFE=2 AH54H HAA =S A< Al
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o 24 97 B AT HE] H(9] AL T1Ache ATHE AN BSC B EA 27
499 392 3 *;1341 B0 4L W 2chs HL BSC W72 Fgol AT AR AY
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o1l 1) 10 AHSE o83t 2,

(7H2 1) BSCE = NLUXRRIHR= D= XNYAXSHAH L 42 et XA 2 AA-F0] == A0t
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(E 3) XXX SN Hatao 2R g
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RIRER| kx|
= HR| Al = 7

(n=220) (n=74) (n=80) (n=66)

Sogmm 74.600 70.743 76.875 76.166
(24.634) (27.219) (27.860) (15.6000)

I} PP 8.590 10.743 8.187 6.666
gy | SHEMBLEE (18.581) (22.629) (17.989) (13.625)

10.522 13.513 8.375 9.772

=EPCPNGic] =

FAYEHEIE (17.777) (18.408) (10.788) (15.452)

- 21.197 21.803 21.463 20.196

eH (4.517) (4.415) (4.554) (4.486)
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Abstract

A Study of the Decoupling between Goal Achievement and Rewards in the
Implementation of Performance Management System: Focused on the Case of
the Local Governments

Jang, Hye-Yoon
Choi, Jung-Woo
Park, Hae-Yug

The performance-based incentive system, which is being implemented in the public sector,
aims to motivate the members of an organization. In the long run, this seeks to enhance
organizational performance by providing a differential rate of incentives based on performance. In
order to achieve this objective, a systematic performance management system needs to be
constructed and operated while the organizational members must have high acceptance of
connections between performance and incentives. Therefore, the Balanced Scorecard(BSC) is
being implemented by a number of local governments because it enables systematic performance
management, with both financial and non-financial perspectives. The BSC system in particular
requires implementation in conjunction with the performance-based incentive system by using the
measurement and evaluation of performance in rewards or promotions. However, in the process of
system operation, the link between evaluation and incentive weakens and often leads to
decoupling which is a phenomenon where rewards are not given accordingly. This study analyzes
the decoupling phenomenon of BSC in implemented and non-implemented regions through the
t-test, by placing emphasis on local autonomous entities. According to the analysis, BSC
implemented municipalities showed higher correlation between objective performance and
incentive system compared to municipalities where it has not been implemented. There was,

however, no distinction among the municipalities regarding differential rates of reward payments.

Key Words: Performance-based Incentive System, BSC(Balanced Scorecard), Decoupling, Pay for

Performance



