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Abstract

Limitations in the Utilization of Basic Administrative Districts as Hubs for
Welfare Service Provision and Response to those Limitations

Heu, Chul-Hang

In order to better cope with welfare demands, the government is driving a policy under which
basic administrative districts like eup, myeon and dong are taken as hubs for welfare service
provision. That policy aims to have welfare services more actually and effectively provided to people
having welfare demand by reaching out for them with customized services, preventing any area from
being kept out of welfare and having welfare services go well beyond the receipt of their application.

By the way, it is pointed out that the policy has some problems to be driven with. First, the
policy is a centralized model led by the national government so that it is unlikely to comply with
local characteristics. Second, insufficient staffing and budgets are blocking the policy from being
better implemented. Third, policy staffs are, rather, less specialized. For instance, how much case
managers are specialized makes a big difference to the achievements of the policy. Fourth, the
private-official cooperative organization, which has been set up to support the policy, is
currently being operated not based on governance, but with lots of red tapes. All of these
limitations have been discovered by focus group interviews as well that were made in this study.

The limitations suggest the need to reform in the following ways the policy that takes basic
administrative districts as hubs for welfare service provision. First, the policy should be based on
decentralized welfare systems. Here, the decentralization includes an efficient division of roles
and business between the central and the local government, provided projects for the use of basic
administrative districts as welfare service hubs are led by the local government, and a
decentralized control of staffing and budgets in the field of public social welfare. But for such
autonomous management of staffing and budgets, it's not easy to build up locally customized
welfare systems. Second, basic administrative districts should intensify their function as a hub for
welfare service provision. For the intensification, the districts need to renovate themselves into a
local welfare center, center for integrative local welfare control or a strongpoint for local welfare
networks, any of which is adequately supported by the capabilities of organization and planning.
Third, the local hubs for welfare service provision should be innovated to be operated based on
governance. In association, the local social security conference that has been just stereotypical
needs to be truly developed into a governance organization.

In conclusion, making this nation a locally decentralized entity requires positive actions to

utilize basic administrative districts like eup, myeon and dong as social welfare hubs.

Key Words: welfare hub, basic administrative districts as hubs for welfare service provision,
customized welfare team, local decentralization—based welfare, governance



