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Evaluation of MBO in Local Government
- A Case of Pusan Metropolitan City -

A R Ry

Management By Objectives(MBQO) is a fascinate management approach to directing the
efforts of managers and organizational units for which they are respongible. This technigue
has been used in government for more than 20 vyears. In korea, MBO was introduced in all
lavels of governments in 19982,

The purpose of this study is to evaluate the process and result of MBO in local
governments. In the study surveys to officials of Pusan Metropolitan City was carried out, and
the findings are as follows.

First, the Mayor’s individual concern to MBO was highly evaluated, but systematic efforts to
promote MBO was not found in Pusan Metropolitan City.

Second, the officials’ concemn and participation to MBO was low, and they revealed
negative attitude to the MBO.

Third, the degree of goal setting and the degree of obiectivity in  performance evaluating

were lowly evaluated all.
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